Strategy

Effective communication with businesses and management teams is essential as it allows us to understand where you are and where you want to be,
identify areas for improvement and development, measure progress and introduce innovative ideas to your business where appropriate.

Our strategy advice includes:

. Understanding and helping to document & prioritise objectives

. Preparation of business plans

. Assessment of working capital requirements and assistance with fundraising
. Design and implementation of management information systems & controls
. Assistance with development of management teams

. Feasibility studies

. Market research to identify acquisition targets and potential purchasers

. Appropriate structures for acquisitions, mergers, & de-mergers

. Business & goodwill valuations

. Succession planning
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